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BOSTnet's Mission
BOSTnet envisions a future in which all families have access to a rich network of out-of-school time opportunities that challenge, reward and inspire children and youth. 
BOSTnet News & Upcoming Events

Join our Network!  
Be a part of a network of youth serving organizations to mobilize a strong voice for the OST field.  Please call or email Monica Zgola at 617-720-1290 x232 or zgola@bostnet.org. 
JOIN NOW online or download a membership application. For more details, please see the BOSTnet Network Opportunities section below.

· New Regional Leadership Directors' Roundtables - see the BOSTnet Network Opportunities section below for information about the Boston and North Shore 2009-2010 Series. 
· Save the Date: March 30, 2010 - The Boston Public Schools Department of Extended Learning Time, Afterschool and Services (DELTAS) will be holding its 2nd Annual Bridging the Gap Conference at the University of Massachusetts-Boston Conference Center. With a "Whole Child" theme, this year's conference will focus on supporting children's cognitive, social, emotional, physical, cultural and creative dimensions. DELTAS Triumph Collaborative also recently released its professional development calendar for January. Check it out here, for great learning opportunities.

· Provider Cooperation Requested for 2010 Facilties Inventory - During 2010, the Children's Investment Fund, with assistance from the Wellesley Centers for Women and On-Site Insight, is conducting a statewide facilities inventory to document the current condition of buildings housing early care and education and out-of-school time programs. We will complete the site visits by September and a research report by December, 2010. If contacted, please join us in this important project, the first step towards building sustainable capital funding for early education and out-of-school time programs in the Commonwealth. The information on individual sites will be confidential, while the research report will describe the condition of facilities across the statewide sample, identify needed repairs or replacement, and estimate the costs of improvements. For more information, please contact Marty Cowden at 617-727-5944 or mcowden@cedac.org. 

· Summer Job Registration Has Started! Hopeline Summer 2010 Summer Jobs -  All applicants must be residents of Boston and be between the ages of 15 and 17 years old. You must turn 15 on or before July 5, 2010 and cannot turn 18 on or before August 13, 2010. You can register online 24 hours a day until March 15 at 11:59pm: www.bostonyouthzone.com/teenzone/employment/byf. Registering with the HOPELINE does NOT guarantee a summer job. Please call the Boston Youth Fund with any questions, 617-635-4202. Visit the website to view a list of CBO sites that offered HOPELINE jobs last summer. 

Quality Environments for Youth 

BOSTnet Leadership Roundtable News
Talking to Youth About Tough Issues - Boston
One of the catch phrases of 2009 that spread through our lexicon at lightening speed is "teachable moments."  Because this little phrase was tossed around so often, we may be a little wary of the sentimental bent in the meaning, as it goes without saying that EVERY situation is one in which we have the opportunity to instruct or guide the youth we work with. But as anyone who works with youth knows, its not just older teens who are talking about issues like teen pregnancy, substance abuse, relationship violence, sexual and mental health -- middle school youth and younger are also facing situations in their lives where these issues are coming up. What then, is our role and our responsibility (as program staff) to these youth when they come to us with questions or concerns? How do you effectively communicate about these issues? How much of our own personal beliefs and background can, or should, influence our responses in these situations?

At the January Boston Leadership Roundtable, "Everything You Wanted to Know About Talking to Youth but Were Afraid to ASK", Andi Genser of BE SAFE and Stephanie Trilling of the Boston Area Resource and Crisis Center (BARCC), took us through a workshop highlighting the need to be aware of how our individual backgrounds shape the way we think about, and view these sensitive issues, and consequently, how we relate and carry out our work with youth. The out-of-school time environment is a unique experience for youth and staff alike - compared to the school day, its often a more relaxed time for youth and there is greater opportunity for a mix of values, cultures and opinions to manifest. How then do we respond and provide safe guidance for our youth when they come to us with a difficult situation? Our group did some role playing exercises that helped identify our individual perspectives and attitudes about issues like teenage drinking and sexual activity. We already knew there would be a wide range of responses and viewpoints on these subjects, but what we may not have been expecting is the wide range of feelings these topics can bring up in US when we're doing the kind of work we do. But once we're aware that we might have some strong personal feelings on some of these "hot button" issues, its vital that we manage our personal viewpoints and develop skills in how we engage with youth. BE SAFE has a developed a resource for this very purpose: the ASK Tool (Assess, Support, Know Resources), is a helpful guideline for youth workers to use, encouraging us to create a supportive dialogue of our own so that we empower ourselves and the youth who may come to us in moments of crisis or concern.

If our primary goal is to support and care for the youth we work with -- we certainly want to help them grow and become leaders themselves. To "lead by example," its imperative that youth workers find their own script--or, supportive communication type--that they are comfortable with. Part of this is understanding what other community resources are available and how to direct youth and families to them when needed. BE SAFE has developed a fantastic Resource List of community organizations for us to refer to. Its also important that youth workers get to know their own program's policy on responding to sensitive issues and to understand mandated reporting.

Please contact Monica Zgola at BOSTnet (617-720-1290 x232) for more information about this Roundtable topic, or BeSafe@aac.org or (617) 450-1545 for additional resources.


Next Roundtable
Thursday, March 25, 2010
9:30am - 12:00pm
Location: Boston Public Library
Topic: Details coming soon!

________________________________________________________________


Engaging Families - North Shore
BOSTnet's latest North Shore Roundtable on February 11th, "Promoting Program Quality Through Family Engagement," brought together a panel of local program directors who shared with us their experiences around implementing effective family engagement strategies in their programs. Jenny Dibble, Director of Licensed Afterschool and Child Care Programs at the Boys & Girls Club of Greater Salem; Lena Crowley, Program Director Middle School Programs at Girls Inc. of Lynn; and Maria Manzueta, Program Director School Age Child Care Programs, also of Girls Inc. of Lynn, spoke about some of the reasons why their programs have increased their parental and community involvement approaches - language barriers, economic challenges, lack of time, and because OST programs alone can't do it all and it benefits everyone when parents become more actively engaged and interested in how their children are spending their time. Plus, it's important to validate what parents already do!  Everyone is busy, but it's important to reflect and acknowledge how much parents and staff are doing on a daily basis to take care of children.

This is a great time for programs to conduct self-assessments and find out if/where some gaps may exist with family engagement. The United Way is requiring that all of its youth affiliate organizations demonstrate partnerships with families and communities as another pathway for strong youth outcomes, and the BOSTnet Engaging Families Toolkit is the recommended resource for measurement (a joint publication by BOSTnet, the United Way, and the Harvard Family Research Project). About 8 programs present at this Roundtabale are United Way affiliates and Tania Buck-Ruffen, Director of Child Care Services at the Greater Lynn YMCA and Project Director of the 4 year BOSTnet Engaging Families Initiative, walked our audience through the EF Checklist, explained the 3 levels of involvement, and helped attendees create basic action plans that they could bring back to their programs.

After practicing with the EF Checklist, programs overwhelmingly reported that they're currently doing a good job with some of the basic steps, like having staff greet parents on a daily basis. However, every program realized some areas where improvements can be made and with the suggestions from our panelists and those included in the EF Checklist, everyone had a collection of useful tips and strategies that they could take back to their programs.

Roundtable Resources:
· Family Engagement tips & suggestions from this Roundtable - Click here.         

·  Girls Inc. of Lynn "Mi Vica, Mi Viaje" (My Life, My Journey) - Click here.  


Do you have some best practices around Family Engagement that you'd like to share?  Contact Monica Zgola at zgola@bostnet.org. 

BOSTnet would like to thank our panelists for sharing their best practices with their peers on the North Shore and thank Tania for hosting this Roundtable and facilitating the discussion!


Next Roundtable
Thursday, April 15th, 2010 
9:30am-12:00pm 
Location: Community Teamwork, Inc. Lowell, MA
Topic: Accreditation for Out-of-School Time Programs
Registration: open soon!

Contact Monica Zgola at zgola@bostnet.org or 617-720-1290 x232 for more information. 
BOSTnet Network Opportunities
Building skilled staff, strong programs and healthy youth!


Member Surveys Shed More Light on the State of the Field
Over the past few weeks we have been calling members to talk about their programs, the issues they are facing, and the areas where they would like to see the statewide network focus its attention in 2010 and beyond. We would like to thank everyone who took the time to speak with us and we will continue to reach out to members who we have not interviewed.

Members of Build the Out-of-School Time Network are a diverse lot. Many of our program members operate exclusively in schools while others run programs in community centers, recreation centers, church basements and other community settings. While the majority of our members work in licensed school age settings, we also represent a number of school run "extended day" programs that are licensed exempt. These programs, moreover, span a wide range of curriculum focus, from the arts and music to academic enrichment and sports. Across all these settings and program types, we spoke to many dedicated practioners with ten, fifteen, or twenty years of experience serving the diverse needs of Massachusetts children and youth.

Many of our program members share similar challenges. The current recession has strapped both the state budget and individual families leaving many programs under-capacity. Most every member we spoke to was working on new plans to better market their programs and identify new sources of revenue to stay on top of ever increasing costs. Many programs feel like they cannot find a place to fit within most grant opportunities that increasingly target low-income children and school connectivity. Local competition among programs for limited resources is becoming increasingly disruptive and inhibiting the very partnerships and collaboration funders and policymakers tout.

The economy has had one positive effect as more programs report that staffing has been relatively stable over the past two years. However, with fewer professional development opportunities or resources for quality improvement it has been difficult for programs to take advantage of this stability. For most programs interviewed, quality improvement has focused on finding new ways to incorporate more academic content to better serve the needs of schools. This is a concern as programs find less relevant training that builds their capacity to provide healthy developmental activities for children. Relationships with schools, moreover, are very uneven. While some programs have strong collaborative relationships with schools - often sharing staff, space, and other resources - others are denied the opportunity to even market their programs to families through the schools.

Many members spoke at length about the need to unify a fragmented field under a stronger youth development framework to foster a more integrated approach to serving children and youth across communities. One potential outcome of this is a more unified funding landscape where programs can compete for funds without fragmenting themselves into specific niche areas. There was also a sense that greater unity would lead to more effective advocacy across programmatic categories.

Equally positive, members are interested in finding new and innovative ways to leverage the experience and expertise that exists in the field. More train-the-trainer initiatives and opportunities to create cooperative training shared across multiple programs would go a long way to build the capacity of the field to support its own needs. Because compensation is a more long term issue, members also thought that we could better address staff recruitment and retention through incentive programs that offered staff the opportunities to take free college courses or receive certificates and other credentials.

Now that we have started these conversations it is important that we keep them going. We will do our part by continuing to reach out to members and create other forums for providers across Massachusetts to network and share ideas. But we rely on you to be part of this process. Please look for new ways in your community to be involved, either through more active engagement with the statewide network, or in fostering networking opportunities locally. We can find strength when we work together!


NAA Annual Convention - April 19-21, 2010, Washington, DC
Join us in Washington DC for the Annual NAA conference held in partnership with the Afterschool Alliance's Afterschool for All Challenge, featuring a variety of unique opportunities in our nation's capital! Capital Hill Congressional Visits and Rally Site visits to local afterschool programs; High profile keynote speakers; Interactive and fun networking events; Hundreds of the best workshop sessions; Engaging pre-conference workshops; Culture, cuisine, & cherry blossoms! For more information, please visit www.naaconvention.org.

Pre-Conference Events Complete Your Convention Experience - Join nationally acclaimed presenters for a full or half day session on Sunday, April 18, 2010, to kick off a week of learning, connections and fun with an in-depth look at some of the hottest topics in afterschool in 2010. Full descriptions of pre-conference activities can be found on the Convention Web site at http://www.naaconvention.org/preconference.html. 

BOSTnet To Lead Workshop on Inclusion Supports
BOSTnet will be presenting a workshop at the 2010 NAA Convention in Washington D.C., on system strategies to increase access for children with disabilities to afterschool programs. Titled, Creating a System of Inclusive Afterschool Opportunities for Children with Disabilities, this workshop will highlight our work in promoting inclusion issues that came out of our innovative Lead to Opportunities for Youth with Disabilities (LOYD) initiative. Join us and learn about creating an inclusion technical assistance program, an inclusion information and referral network, and ongoing training for afterschool staff supporting children with disabilities.

JOIN OUR NETWORK TODAY!  Join BOSTnet and become a member of the National Afterschool Association. As members of the only professional association for OST workers, you can work with us to build stronger statewide supports for quality youth programs and leadership and workforce development. Contact Monica Zgola for more information: zgola@bostnet.org or 617-720-1290 x232.
Research & Information

Updates from the EEC 
2010 EEC Board Meeting Dates
The Board will meet the second Tuesday of each month, 1:00pm - 4:00pm, at 51 Sleeper Street, Boston, MA 02210 unless otherwise noted.
· March 9, 2010 

· April 13, 2010 

· May 11, 2010 

· June 8, 2010


Core competencies are posted on EEC website
The EEC posted the core competencies for educators in early education and care and out of school time that began with your contributions on the Core Competencies Committee of the Workforce Task Force.  The competencies are not mandatory but will help provide a framework for the professional development of the workforce, the organizations and colleges that train them, and for several of EEC's initiatives, most notably the QRIS pilot and the workforce registry. This is a first version. The EEC states its commitment to getting feedback from the field over the next year so a second, improved edition can be released in the future.  
EEC issues Core Competencies for Early Education and Out of School Time: Click here.  
Advocacy 

Advocacy Day 2010
The deep percussion coming from the Express Yourself Drummers captivated attendees and State House staff alike on Thursday, February 4th, kicking off the 2010 Afterschool and Extended Learning Opportunities Advocacy Day in the Great Hall of Flags at the Massachusetts State House. This is the out-of-school time field's annual event to shake up the legislature, remind our representatives why "Afterschool Works!" and re-energize ourselves as we hear from youth directly, in their own words, how afterschool opportunities are enrichinig their lives.    

Every member of the legislature who addressed the audience spoke about the need for our field to continue to speak up and put a face on our field -- contacting our representatives and reminding them why we need their help advocating for afterschool programs in our state. From Senator McGee and Representative St. Fleur, long time champions of out-of-school time, to Rep. Marty Walz and Representative Haddad, the theme is this: We must align ourselves so that we are all working toward the same goal - to allow every youth in Massachusetts access to quality out-of-school time programming!  Even with another challenging fiscal year ahead of us, the advocacy must continue and its important for youth, families and afterschool programs to continue our push to keep afterschool on top of the priority list in the minds of our state representatives.  The youth who spoke and performed in front of the crowd on February 4th are counting on us to help keep valuable and enriching out-of-school time opportunities that link them to the arts, community outreach and mentoring programs (just to name a few!) alive and available to them. Let's make sure we don't make this just a one-time a year effort, but instead, make the case everyday!





EEC Bolsters its Online Resources in Anticipation of Regulation Changes
New licensing regulations affecting school age providers went into effect on January 1, 2010. It seems clear that the agency is not interested in licensors swooping in across the state to catch programs in non-compliance, but you must be aware of the changes that are coming, educate your staff, and adjust your practices accordingly. To help programs understand the new regulations, it has expanded the resources available on its website. Along with the regulations themselves, the agency has added helpful resource packets on a variety of items, including: positive interactions; progress reports; curriculum; and, health and safety. We encourage you to use these resources. To learn more, please visit: http://www.eec.state.ma.us/licensingRegulations.aspx. 

For meetings dates and locations for community meetings on the new licensing regulations for both Center-Based and Family Child care, please click here.


Thank you for your support!
BOSTnet


Building skilled staff, strong programs and healthy youth!
Don't forget! The 2008-2009 Guide to Boston's Before and After-School Programs is available - Our annual Guide illustrates the power of the out-of-school time network in Boston. Ask for them at your local library or family resource center, or click here for a pdf version of the Guide.
BOSTnet just finished celebrating twenty years of helping families obtain a rich network of out-of-school time opportunities that challenge, reward, and inspire children and youth. We need your support to continue working toward our mission to enhance the quality and increase the capacity of out-of-school time programming for children and youth in Massachusetts!  Please consider a Donation today!
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