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“Restorative justice is a process to involve, to the extent possible, those who have a stake in a specific offence and to collectively identify and address harms, needs, and obligations, in order to heal and put things as right as possible.” Howard Zehr
“If we want young people to be accountable for their actions and to repair damage to relationships in the event of a conflict, then we need to develop relationships in the first place. There needs to be something there to repair.” Belinda Hopkins

[image: image2.jpg]veuribuhwe

g gresllsorablve
ealin
reconcl nsemon?jusglce

22y

closuveoommnl iies.




Introduction to Restorative Practices

Factors Driving the Restorative Approach
Awareness of negative “unintended” side affects of traditional discipline


· Victims get little from the process

· Contributes to adversarial school culture of fear and mistrust

· Tends to support labeling of students; good and bad kids

· Bandage approach with few lasting effects

·  Disproportionate rate of suspensions for students of color

·  Approach where response is predetermined does not promote healing

Traditional vs. Restorative Focus

· Inadequate focus on harmed



Greater consideration for harmed

· Harmer not involved in determining plan

Harmer is involved in resolution

· Wrongdoing creates guilt 



Wrongdoing creates obligations

· Focus on broken rules




Focus on accountability and empathy

· Separates and isolates individuals involved

Brings everyone together

· Focuses on punishment and blame


Focuses on causes and feelings

Restorative Practice Principles

1. Acknowledges that relationships are central to building community

2. Builds systems that address misbehavior and harm in ways that strengthen relationships

3. Focuses on the harm done rather than only on the rule-breaking

4. Gives voice to the person harmed

5. Engages in collaborative problem solving

6. Empowers change and growth

7. Enhances responsibility

Core Components of RP

· Encounter: Opportunity to bring all affected (those harmed, those who have harmed, the community) together to discuss and repair

· Amends: Those who have harmed attempt to repair harm they have caused

· Reintegration: Restoring “victim” and “offender” to be whole and contributing members of the community

Traditional v s. Restorative Questions

What happened?




What happened?

What rule/law has been broken?


Who has been affected and how?

Who’s to blame?




What was going on for those involved?

What’s the punishment?



What needs to happen to put things right?

Restorative Practices Continuum

· Restorative mindset : empowerment, accountability, connectedness, empathy

· Circles

· Conferences

Resources

Ted Wachtel: International Institute for Restorative Practices; www.IIRP.org
Belinda Hopkins: Transforming Conflict; www.transformingconflict.org
Carolyn Boyes Watson: Suffolk University Center for Restorative Justice; www.suffolk.edu/college/1496.HTML
CIRCLE PROCESSES: A New/Old Approach to Peacemaking, Kay Pranis

Circles assume a universal human wish to be connected to others in a good way.


Peacemaking Circles draw on the ancient Native American tradition of using a talking piece, an object passed from person to person in a group which grants the holder sole permission to speak. It combines this ancient tradition with contemporary concepts of democracy and inclusivity in a complex, multicultural society. The Circle Process is a storytelling process. Every person has a story, and every story has a lesson to offer. Because storytelling engages people on many levels – emotional, spiritual, physical, and intellectual – listeners absorb stories differently than they do advice.

Participants sit in a circle of chairs with no tables. Sometimes objects that have meaning to the group are placed in the center as a focal point to remind participants of shared values and common ground. The physical format of the Circle symbolizes shared leadership, equality, connection, and inclusion. It also promotes focus, accountability, and participation from all. Using very intentional structural elements, Circles aim to create a space in which participants are safe to be their most authentic self.

Key Components of Circles:

1. Circles use a ceremony or intentional centering activity in the opening and in the closing to mark the Circle as a sacred space in which participants are present with themselves and one another in a way that is different from an ordinary meeting.

2. The guidelines are intended to describe the behaviors that the participants feel will make the space safe for them to speak their truth. Guidelines are not rules, but gentle reminders about participants’ shared commitment to creating a safe space for difficult conversation.

3. The talking piece circulates consecutively from person to person around the group. The person holding the talking piece has the undivided attention of everyone else in the Circle and can speak without interruption. It allows for full expression of emotions, deeper listening, thoughtful reflection, and an unhurried pace. It also creates space for people who find it difficult to speak in a group, but it never requires to holder to speak.

4. The facilitator/keeper of the Circle is a participant who assists the group in creating and maintaining a collective space in which each participant feels safe to speak honestly and openly without disrespecting anyone else. The keeper does not control the issues raised by the group or try to move the group toward a particular outcome.

5. Decisions in a Circle are made by consensus. Consensus does not require enthusiasm for the decision or plan, but it does require that each participant is willing to live with the decision and support its implementation.

CIRCLE PRACTICE Guidelines

Be respectful even though you may not always agree.
Speak only when you have the talking piece.
Be honest and speak only for yourself.
Speak briefly so everyone who wants to has an opportunity to speak.
You may pass the talking piece without speaking if you choose.
Respect confidentiality… what’s shared in the circle stays in the circle.
There are no right or wrong answers in the circle.
[image: image3.jpg]



WHAT WE BELIEVE TO BE TRUE


There are basic ideas about human nature and our relationships to the world that we believe are true. It is important to be aware of core assumptions because what we believe to be true shapes what we see. It is the prism through which we see ourselves and others in the world. The core assumptions about restorative practice are not unique. They are principles that can be found in wisdom and cultural traditions around the world. We invite each person who is exploring this work to reflect on these assumptions and take the time to examine their own.

From “Heart of Hope Resource Guide”

Suffolk University, Center for Restorative Justice

Carolyn Boyes-Watson and Kay Pranis 2009

1. THE TRUE SELF IN EVERYONE IS GOOD, WISE AND POWERFUL


We believe that everyone has a self which is good, wise, powerful and always there. We refer to this as the “core” or “true” self. The core self is in everyone. It is in you, young people and the families you work with. The nature of the core self is wise, kind, just, good and powerful. The core self cannot be destroyed. No matter what someone has done in the past and no matter what has happened to them in the past, the core self remains as good, wise and powerful as the day they were born.

This is a model of the self that separates being from doing. We often confuse the roles we play or the emotions we feel with who we really are. But how people behave is not the same as who they are. The core self may not be reflected in how people behave but beneath the acts and masks we humans adopt is a deeper healthier self. Helping people tune into the goodness and wisdom of the core self is the first step toward realigning their behavior in the world with this true self.

2. THE WORLD IS PROFOUNDLY INTERCONNECTED


We may not always be aware of the impact of our actions on our natural environment, but eventually we must come to realize that our actions have consequences. In our human relationships we are equally profoundly interconnected. When Native Americans say we are all relatives, they mean human beings are related to all living creatures and all of the natural world. Traditional African society uses the term “ubuntu” to express the idea that each of us is fundamentally a part of the whole. It means “I am because we are.”


We believe that this principle reminds us that there are no throw away kids or people. We cannot drop out, kick out, or get rid of anything without literally throwing away a part of ourselves thus harming ourselves and the fabric of our community. Because we are connected, what we do to others, we are doing to ourselves although we may not always be aware that this is happening.

3. ALL HUMAN BEINGS HAVE A DEEP DESIRE TO BE IN GOOD RELATIONSHIP

We believe that all people want to love and be loved and all people want to be respected. This may not be what they show in their behavior particularly when they have not been loved and respected by others. But at our core, we all desire to be in good relationship with others. We must stop thinking of human nature as a problem. Human nature is the blessing, not the problem. In our culture, we have a tendency to focus on the bad sides of human conduct. While human greed, anger, fear and envy are real and the source of a great deal of suffering to other human beings, this is only half of the human story. In our culture today, we have a great need to remember the overwhelming fact of human goodness.

4. ALL HUMANS HAVE GIFTS AND EVERYONE IS NEEDED FOR WHAT THEY BRING


According to Native American teaching each child is born with four unique gifts from Mother Earth. It is the responsibility of the adults to recognize these four unique gifts and help the youth cultivate them so they may realize their individual purpose in life and use that gift to help others.

We believe that in human societies all gifts are indispensable to the well-being of the whole. Within nature diversity is the source of strength. Interdependence is essential for survival. This is true for families as it is for organizations. Different people are needed because different people see and do things differently. We require the contribution of diverse talents, personalities and perspectives to find creative and innovative solutions to meeting our needs. It takes a sense of humility-realizing that each of us alone does not have all the answers-and a sense of gratitude- to be open to the gifts that others bring.

5. EVERYTHING WE NEED TO MAKE POSITIVE CHANGE IS ALREADY HERE


This approach is a strength-based model. We believe that everything we need to make positive change is already here because human creativity and human commitment are our most important resource. A deficit model works to identify what is missing in order to create change. It is easy to find ourselves operating with the belief that there is a scarcity of resources to meet our common needs as human beings. But we believe that what we assume to be a lack of resources is often a question of values and priorities.
We believe there are rich reservoirs of talent and wisdom within our communities waiting to be accessed. If we fail to see ourselves as creators of the world we deny our power to change it. We need to learn to tap into the creative energy and wisdom of all our human resources and by doing so liberate the potential of our collective will to create the world we desire. We are the ones we have been waiting for.

6. HUMAN BEINGS ARE HOLISTIC


The word for “health” in the English language comes from the same root as the word for “whole”. The mind, body, emotion and spirit are in all that we do. All these are equally important parts of us as human beings and each provides ways of knowing and sources of wisdom and healing. We draw on all parts of ourselves: our intellect, emotions, spirit and body through art, story-telling, music and movement.

7. WE NEED PRACTICES TO BUILD HABITS OF LIVING FROM THE CORE SELF

We believe we need practices which help us connect to our core self so we can live in alignment with our values and build healthy relationships in families and communities. Many of our current practices reinforce the walls around the core self and increase our disconnection from our self and others. We are encouraged to assert power over others and to be fearful and distrustful of “the wolf” that lurks within. We have developed habits of closing our hearts and minds to the pain and suffering of others and ourselves. Practices are the means to restore connection to the healthy core self. The peacemaking circle, mindfulness, emotional literacy and language are all practices which help feed “the good wolf” in all of us. 

Check Out These Resources for More Information on 

Whole Child Learning and Restorative Justice

The series, “Little Books of Justice and Peacebuilding,” offer a vast array of information restorative justice concepts and practices.  The are published by GoodBooks, and are available on Amazon.com.  All of the books in the series are listed on the following website.

http://www.goodbooks.com/little_books.asp 

Suffolk University’s Center works toward the promotion of restorative justice practices, principles, and values in New England.

http://www.suffolk.edu/college/1496.html 

The following website offers great insight into the benefits of using restorative justice in schools.  It includes links to great articles and other relevant resources.

http://www.safersanerschools.org/ 

The International Institute for Restorative Practices is a graduate school whose sole concentration is on restorative justice.  Their website includes information about trainings, resources, as well as restorative justice news and events.

http://www.iirp.org/ 

The following is a link to a program offering direct support to schools in their implementation of restorative justice practices.


http://www.csfbuxmont.org/pdf/Restorative-Services-for-Schools.pdf 

The article, Improving School Climate, examines the results of an array of schools that have implemented restorative justice policies.

http://www.safersanerschools.org/pdf/IIRP-Improving-School-Climate.pdf 

The following article is a restorative justice program study done by the office of juvenile justice and delinquency prevention.

http://www.ncjrs.gov/pdffiles/bal.pdf 

Links to various restorative justice articles and information can be found here.

http://www.ncjrs.gov/App/Search/SearchResults.aspx?txtKeywordSearch=restorative+justic&fromSearch=1 

A detailed international review of restorative justice

http://www.homeoffice.gov.uk/rds/prgpdfs/crrs10.pdf 
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