 Implementation of Restorative Principles and Practices 

Commonly shared ideas

“Vision is more important than knowing how you're going to get there.

It behooves us to make our work environment a place where we can practice being our best selves. 

Let things grow organically; build with others who are interested, and don't make it difficult for others to object or disengage. Deep change takes time.”
Progress

· There is actual use of Restorative Principles and Practices (RPP) in several pockets of the upper school…mostly teachers in SEI, Special Education, Enrichment, 7th grade, and Phoenix Rising. Some teachers use circles routinely, and some convene them as needed. Whole Child concepts are at the core of lower school practices, i.e. Morning Meeting

· In instances where rules are broken and there’s harm done, staff and now students are increasingly open to addressing the situation at its roots, even if it means letting  a complex situation unfold. Circles have been used at times to deal with difficult issues, like teasing and exclusion through cliques. There have been fewer suspensions and overall, fewer intense conflicts.

· Staff who want to institute RPP’s in their classrooms are able to get support of some kind from Linda, Jesse or Adina or other teachers who are also exploring RPP’s.

· Several actual programs and activities are happening that are examples of Whole Child practice that are helping make a foundation of greater trust and kindness and a more positive school climate.

· Having an overall vision and direction that’s communicated from the administration, while also conveying respect for staff’s pacing, has generated a sense of good will, as there’s trust that RPP isn’t another “new package” that will be mandated.

· There is a growing group of students who are excited about this approach- experience it as empowering, feel like they have a voice, and that they are contributing members of the school community.

Challenges

· Centrality of RPP’s in Curley’s code and climate is not established. Some staff have not yet been introduced to it, there is no concrete training offered if people are wanting to learn more, and the practices, code of discipline and community building circles, are not being implemented in a systematic way. For some staff, there is a sense of confusion about our investment and commitment to this direction.

· This year’s priorities and schedule changes impacted our course:


· Lost hour, so that staff who were more open to doing/experimenting with circles last year, don’t feel there’s the time this year.
· PD has been focused this year on necessary certification in other areas- i.e. Reading Street, ELL – so there’s been less available time (and energy)
· Concept is still undeveloped, so implementation is unclear and inconsistent.

· Although we have a sense of general buy-in about the vision, we still have some decisions to make about what we believe should happen when rules are broken (especially with repeat offenders).  Consequently, we have no clear plan, or clarity about structures i.e. under what circumstances do we convene conferences, do we want a reflection space, when is suspension appropriate, what about repeat offenders, when do we offer community service as a consequence, what’s a system for buddy rooms etc. We also have not clarified staff roles and responsibilities in terms of implementation.
· Worry on the part of some staff that Whole Child/Restorative Practices are not helpful to, and may even detract from academic focus.

· Although in theory many know that “whole child” integrates the social/emotional/physical—in practice, there’s a concern that circles and community building needs to have a more explicit connection to learning.

Recommendations


1. K-8 Circle Practice: Collaborate with Suffolk University to design a 10 Circle Curriculum (one circle a month) for next year, to offer the entire K-8, that would give all staff an opportunity to learn and practice circles, and would unify the whole school in using common language and themes. Next year’s PD would train and prepare staff for this.

2. Implementation of Discipline Plan: Create an ad-hoc committee of people involved in discipline issues, to meet during the school day, and fine-tune our foundational ideas about discipline; give recommendations about procedures and create a plan for implementation for the rest of the year. This would include review of the Code of Discipline, and creating the structures needed  (staffing/scheduling/space) for the plan to work.  At some point, students and parents would be involved in giving feedback.

3. PD: Whole Child and RPP

· Capacity Building: Develop internship where 1-2 interns would help with RPP and Whole Child Activities from Suffolk University Center for Restorative Justice and possibly Northeastern Step-Up program

· Create Restorative Practice Space: Set-up room (1/2 of room 205), where consultations, group conferences and training can be held and also library of resources i.e. written materials, DVD’s etc.

· Structure for Ongoing Reflection on Whole Child: 
Convene K-8 staff quarterly for discussion (can be part of evaluation process)

· What are we doing? (list)

· What are we learning? (analysis)

· What mid-course corrections do we want to make? (plan)

· How are we being a resiliency promoting environment?(theory and practice)

· What do we have to contribute to the body of knowledge, about this experience-- beyond us?(sharing our experience)
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