Special Announcements

February 4 – Advocacy Day

March 30th – DELTAS – 2nd Annual Bridging the Gap Conference

Quality Environments for Youth – QEY News

Boston Roundtable – BE SAFE

North Shore Roundtable – Family Engagement, Peabody YMCA

BOSTnetBenefits—Building Your Statewide Network

Building skilled staff, strong programs and healthy youth!

Member Surveys Shed More Light on the State of the Field

Over the past few weeks we have been calling members to talk about their programs, the issues they are facing, and the areas where they would like to see the statewide network focus its attention in 2010 and beyond.  We would like to thank everyone who took the time to speak with us and we will continue to reach out to members who we have not interviewed. 

Members of Build the Out-of-School Time Network are a diverse lot.  Many of our program members operate exclusively in schools while others run programs in community centers, recreation centers, church basements and other community settings.  While the majority of our members work in licensed school age settings, we also represent a number of school run “extended day” programs that are licensed exempt.  These programs, moreover, span a wide range of curriculum focus, from the arts and music to academic enrichment and sports.  Across all these settings and program types, we spoke to many dedicated practioners with ten, fifteen, or twenty years of experience serving the diverse needs of Massachusetts children and youth.

Many of our program members share similar challenges.  The current recession has strapped both the state budget and individual families leaving many programs under-capacity.  Most every member we spoke to was working on new plans to better market their programs and identify new sources of revenue to stay on top of ever increasing costs.  Many programs feel like they cannot find a place to fit within most grant opportunities that increasingly target low-income children and school connectivity.  Local competition among programs for limited resources is becoming increasingly disruptive and inhibiting the very partnerships and collaboration funders and policymakers tout.

The economy has had one positive affect as more programs report that staffing has been relatively stable over the past two years.  However, with fewer professional development opportunities or resources for quality improvement it has been difficult for programs to take advantage of this stability.  For most programs interviewed, quality improvement has focused on finding new ways to incorporate more academic content to better serve the needs of schools.  This is a concern as programs find less relevant training that builds their capacity to provide healthy developmental activities for children.  Relationships with schools, moreover, are very uneven.  While some programs have strong collaborative relationships with schools—often sharing staff, space, and other resources—others are denied the opportunity to even market their programs to families through the schools.

Many members spoke at length about the need to unify a fragmented field under a stronger youth development framework to foster a more integrated approach to serving children and youth across communities.  One potential outcome of this is a more unified funding landscape where programs can compete for funds without fragmenting themselves into specific niche areas.  There was also a sense that greater unity would lead to more effective advocacy across programmatic categories.

Equally positive, members are interested in finding new and innovative ways to leverage the experience and expertise that exists in the field.  More train-the-trainer initiatives and opportunities to create cooperative training shared across multiple programs would go a long way to build the capacity of the field to support its own needs.  Because compensation is a more long term issue, members also thought that we could better address staff recruitment and retention through incentive programs that offered staff the opportunities to take free college courses or receive certificates and other credentials.

Now that we have started these conversations it is important that we keep them going. We will do our part by continuing to reach out to members and create other forums for providers across Massachusetts to network and share ideas.  But we rely on you to be part of this process.  Please look for new ways in your community to be involved, either through more active engagement with the statewide network, or in fostering networking opportunities locally.  We can find strength when we work together!

NAA Annual Convention – April 19-21, 2010 – Washington, DC

Please plan to join us in Washington DC for the Annual NAA conference at the Gaylord National Hotel and Convention Center. This year’s conference is being held in partnership with the Afterschool Alliance’s Afterschool for All Challenge and will feature a variety of unique opportunities in our nation’s capital!

· Capital Hill Congressional Visits and Rally

· Site visits to local afterschool programs

· High profile keynote speakers

· Interactive and fun networking events

· Hundreds of the best workshop sessions

· Engaging pre-conference workshops

· Culture, cuisine, & cherry blossoms!

For more information, please visit www.naaconvention.org 

BOSTnet To Lead Workshop on Inclusion Supports

BOSTnet will be presenting a workshop at the 2010 NAA Convention in Washington D.C., on system strategies to increase access for children with disabilities to afterschool programs.  Titled, Creating a System of Inclusive Afterschool Opportunities for Children with Disabilities, this workshop will highlight many of our work in promoting inclusion issues that came out of our innovative Lead to Opportunities for Youth with Disabilities (LOYD) initiative.  Join us and learn about creating an inclusion technical assistance program, an inclusion information and referral network, and ongoing training for afterschool staff in working with children with disabilities.

Please join our Network today!   Join BOSTnet today and become a member of the National AfterSchool Association.  As members of the only professional association for OST workers, you can work with us to build stronger statewide supports for quality youth programs and leadership and workforce development.

Research & Information

Perhaps some links to the new Harvard Family Resource Project publications??

Policy

Governor Patrick Signs Sweeping Education Reform Legislation

On January 14th the Massachusetts Senate and House of Representatives passed a sweeping education reform bill that Governor Patrick calls, “the biggest step forward we’ve made in nearly two decades in our public schools.” Among the bills most significant changes are the doubling of the number of charter schools in the lowest performing districts across the state and new extraordinary powers for superintendents to reform their worst schools.  Under the bill, superintendents will have more power to change workplace rules, lengthen school days, and dismiss teachers.

The bill was highly controversial and the legislature was inundated with a continuous parade of organizations with divergent education agendas.  The bill passed with fairly wide margins and was signed into law by Governor Patrick on January --, 2010.  While time will tell what impact this bill has on school and student achievement rates, its more immediate impact will be on making Massachusetts eligible for additional funding under the federal stimulus act.

Commissioner Killins Reports on Revisions to the proposed QRIS

“As you know over the last few years there have been several evaluation studies published on the use of QRIS in the states.  Some of the "lessons learned" from those studies included:  standards must be researched based (standards are not meant to be an exhaustive list of all possibilities but rather represent the most important or critical standards); self reporting should be minimal; use measurement tools that are psychometrically sound; and develop multiple levels for a continuum of improvement.

This past fall, EEC had the original draft QRIS work reviewed and analyzed for the purpose of ensuring that our QRIS is not only based on research and best practices, but that the standards are measurable, self reporting is kept to a minimum and that measurement tools meet the requirements.  This review resulted in several changes to the original document that included rewording of some standards, utilization of a block system and a reduction and blending of the original categories from nine (9) to five (5), which is the average number used by a majority of states.

Primary Categories: In reducing the categories, we took great effort to ensure that we did not lose the concepts from the earlier feedback from many of you in the field.  Concepts are now woven throughout the document rather than clustered in just one category.  For example, our original concepts in Relationships are now embedded in multiple places such as:  our new licensing standards; three (3) different QRIS Categories (Curriculum and Learning - Curriculum, Teacher-Child Relationships and Interactions, Special Education and Serving Children with Diverse Languages and Cultures, Family Involvement, and Administration, Management and Leadership - Evaluation).  In addition, each of the categories reflects an increasing continuum of quality standards that build from the base (level 1 - licensing standards) to the highest levels (4 and 4+).  These standards are aligned with the expectations of the national accreditation bodies (National Association for the Education of Young Children, Head Start, National Association for Family Child Care and Council on Accreditation).

Block System vs. Points: Massachusetts chose to use a block system, preferred by the majority of states, in order to ensure equity and consistency across programs.  Point systems allow programs to inconsistently meet established criteria or avoid criteria, which leads to different interpretations of quality for each level.  By using a block system Massachusetts will ensure that all programs rated at a level meet the same quality criteria, thus providing families and policy makers with a clear understanding and interpretation of the quality requirements for that level.

We want to assure the field that in the several reviews that have been conducted, we have ascertained: that all of the original concepts are included in this new version, though not necessarily in the same original place which may have caused some confusion; the standards align with the national accreditation systems;  and the measurement tools that are used (ECERS, ITERS, SACERS, FDCRS) have sound psychometric properties, measure both structural and process aspects and have been used extensively  in research studies in the field as a standard measure of quality, including the NAEYC Accreditation Reinvention Project completed in 2007 in which they were used as one of the correlations of quality.

Next Steps:  The new QRIS standards are now posted on the web at http://www.mass.gov/?pageID=eoesubtopic&L=3&L0=Home&L1=Early+Education+and+Care&L2=Quality+Standards&sid=Eeoe and we will be doing more outreach to the field to help people understand the shift from clustering to weaving the concepts across the document.  EEC has already presented the revised QRIS documents to a group of professionals from across the state at a meeting hosted by the CAYL Institute on December 16th (we have addressed some of the concerns raised at this meeting) and we are considering additional presentations for the state licensors and other interested parties, such as the programs that will be involved in the small pilot program in the spring.  As we move forward in this process, it will be important that those in the field understand the new format, become familiar with the contents and the measurement tools, understand the relationship of the standards to NAEYC, HS, NAFCC, COA and research, and have an opportunity to ask relevant questions.

The Board will have a discussion of this issue this week. Please continue to communicate your concerns or issues as we move forward in implementing a QRIS system.”

Sherri Killins

Commissioner
EEC Bolsters its Online Resources in Anticipation of Regulation Changes

New licensing regulations affecting school age providers will go into effect on January 1, 2010.  It seems clear that the agency is not interested in licensors swooping in across the state to catch programs in non-compliance, but you must be aware of the changes that are coming, educate your staff, and adjust your practices accordingly.  To help programs understand the new regulations, it has expanded the resources available on its website.  Along with the regulations themselves, the agency has added helpful resource packets on a variety of items, including:  positive interactions; progress reports; curriculum; and, health and safety.  We encourage you to use these resources.  To learn more, please visit: http://www.eec.state.ma.us/licensingRegulations.aspx 

For meetings dates and locations for community meetings on the new licensing regulations for both Center-Based and Family Child care, please click here.

Thank you for your support!

BOSTnet
Building skilled staff, strong programs and healthy youth!







