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Tips to Increase Family Engagement in OST Programs

    (notes taken from panel and attendee disussion):
· Provide opportunities for families to have fun together! 

· Meet the needs of parents/families (make attendance as accessible as possible!): 

· Food & fuel assistance programs

· Babysitting 

· Provide food at all events

· Provide time for child to do homework to help relieve parents later in the evening 

· Parents often crave the opportunity to talk to other adults, so provide opps for them to gather and do so! 

· Keep in close touch with families – flyers, newsletters, phone calls, etc.

· Engage and rely on parent involvement/volunteers (make parents resources):

· As Spanish translators – translating in person, translate flyers, etc. 

· To assist in phone calling others, providing program updates, to help welcome others at events, 

· To share their knowledge/expertise in workshops or field trips, etc.

· To donate resources/materials from their workplace 

· Invite outside programs into your program

· Ask youth how they want to include their parents – get their ideas, increase their buy-in!

· Invite parents to come into the program each day to relax with their child and/or participate in whatever activities their child is involved in.  Encourage parents to get involved in the games, art or activity that is taking place. 

· Always thank parents for attending an event!  

· Align parent nights or other events with holidays, themes, or cultural threads in the community

· Have targeted workshops:  mother/daughters

  father/daughters

· Even if you have an administrative role at your program, make sure you are available during pick up times.  Say hello or goodbye to parents each day, greet by name, share information about the child’s day and experiences, etc. 

· Maintain daily communication logs so you track how often and what types of engagement takes place between staff, parents and children. Determine what progress is being made, where improvements can be added. 

· Provide snacks not just for children, but for parents too (if possible). 

· Work directly with parents:  mandate that parents sign off to say their child has completed their homework the night before and is allowed gym time and other fun activities 

· Hire family-focused staff

· Have staff take time to tell parents what their child’s behavior was that day (good or bad) and discuss what discipline policy is at both the program and the home setting.  

· Regularly send emails!  Seek volunteers from parents 

· To get 100% parent interest & attendance at an event, make sure their child has some role and/or is performing! 

