October 27, 2006 Greater Boston/Cambridge Regional Meeting

Dialogue Group Notes


Topic 1: Workforce – Director Credential

(Facilitators Lisa Pickard, United Way Mass Bay and Cecilia Ugarte, MAP)

Top three highlights from Report Back:

1. "Credentialized" process that includes college credit, cultural/linguistic relevance, applicable to varying expertise and academic background.

2. Content includes combination of academic and practicum.

3. Funding - How do we pay for this?


Notes.

Leadership Challenges (for AS program directors/CEO level)

· Knowledge of system hierarchy 

· Board development

· Supervision of line staff

· Identify "best practices"

· Coordination with other groups

· Balancing staff capacity with funder expectations

· Develop ongoing supervision and training with limited time and resources

· Prioritizing

Challenges of Leadership Development

· ? Having leadership credential

· System flaws. What does "our" field need for credentials vs. EEC?

· Pay scales needed (attached to certification process leading to credential)

· Professionalize

· Look to national level for advocacy

· "On the job" certification

· Practicum leading towards certification – engage younger, high school/college

Leadership Credential

· Motivating career ladder

· How do programs pay for line staff to do this?

· Look at demographics of current workforce to ensure that if $ available, it goes to those in need and most represented in current workforce

· Not just for college credit

Content/skills of potential credential

· Child/youth development

· Remedial tutoring techniques

· Math/literacy, academics

· Ethics, anti-racism

· Cultural competency

· Conflict resolution, stress management

· Whole system book keeping

· Asset-based approaches, adultism vs. youth perspective

· Knowing "who needs what" – individual assessment

· Connecting AS with schools, families: what is role? Value-add of AS vs. school

· Community organizing and advocacy skills

How to make it accessible? Meet MA standards?

· On-line learning

· Community college networks

· Intermediaries providing scholarship and training with public $

· Loan forgiveness: require X years in field

· Practicum-based model

· Culturally responsive model

· Mentoring component

· Curriculum development


Topic 2: Program Quality – Reduce Staff Turnover

(Facilitators Khari Milner, 21st CCLC Cambridge and Kam Maali, BOSTnet)

Top three highlights from Report Back: 

1. A fuller hiring process (try the program, teen interviews, full picture of program)

2. Offering benefits and higher pay scale (move towards a professional field)

3. Flexibility and openness (ex. scheduling) 


Notes.

Staff Turnover – Causes

· Part-time jobs; lack of full-time opportunities

· Inadequate salary and benefits

· Hiring fast to fill state requirements

· College student; Lack of qualified workforce

· Limitation in growth/upward mobility

· Directors play too many roles, burnout, lack of support, isolation

Staff Turnover - Effects (positive/negative)

· Gap between pay and expectation

· Lack of training

· Loss of stability and consistency with youth and parents

· Inconsistent leadership/teachers; revolving door of attachment; discipline

· Program content keeps changing; new programs

· Exposure to new ideas for youth; new energy

· Development of great fits

Strategies

· Allow staff to capitalize on their interests; autonomy

· Universal organizational buy-in into mission/vision

· Offering benefits; 401K

· Offering incentives/extra hours

· Being flexible in scheduling

· Making staff feel valued (vacation, tuition reimbursement)

· Collaborating with other agencies for sharing trainings, extra hours, recruitment

· Expose potential staff to culture of program

· Try out program before hiring; give potential employees fuller program picture

· Involving teens in the hiring process

· Targeted recruitment of staff

· Staff knowing the community

· Specific job descriptions

· Include prep time/time management

· Creating a certified sub system

Legislative Strategies

· Health care, insurance for all OST workers

· Money

· Paperwork as an obstacle/delay 

· Sharing strategic plan


Topic 3: Program quality – Technical Assistance and evaluation

(Facilitators Susan Richards, Cambridge Agenda for Children and Manosi Datta, BOSTnet)

Top three highlights from Report Back: (Massachusetts is a leader)

1. Well-trained workforce around common areas of quality

2. Using quality training

3. Better wages to support more hours of staff professional development


Notes.

Strategies

· High-quality model:
Improve traction of training with (1) ongoing coaching model, (2) case-based support, (3) site based, (4) observation model/assessment

· Tools for assessment of asset-based programs - Content 
(1) program structure
(2) curriculum
(3) socio-emotional needs
(4) child development
(5) flexible classroom management
(6) academic activity support (educational/literacy/math)

· Linking school learning standards to after school activities

· Hiring guidelines

· Messaging that after school have competent staff to improve both youth development and academic enrichment

· Partnership building – families, other organizations

· Tools to facilitate resource exchange

· More visible CBO leadership

· Universal issues/training for all OST programs

· Develop career ladder with wages/quality training support for OST professionals


Topic 4: Access and Finance

(Facilitators Susan Tufts, BOSTnet and Dishon Mills, BPS)

Top three highlights from Report Back: 

1. Commission should strive to have funding system that emulates school funding

2. Look at more effective ways to use voucher money and more support for kids who don't qualify

3. Restructure ASOST RFP and more money


Notes.

DOE ASOST Grants Recommendations:

· Restructure RFR

· Tiered system in the RFR seemed to prioritize new programs. Should reward existing programs at same level?

· More lead time (2 weeks made collaboration next to impossible)

· Public information sessions ("bidders conference")

· Rethink establishment of collaborations; how to demonstrate (MCC model)

· Make it possible for one grant to serve multiple sites

· Publish in community and other newsletters

· Timing (RFP due in Sept/school opens)

· Intermediaries need to improve coordination

· More provider voice in decision making

· Align ASOST to other state $

· Replicate MCC's process

· Grantwriting support for smaller agencies

· Have a point person to answer questions

· Broaden priorities to make funding more accessible for CBOs (address the strong link to schools)

· More money

Recommendations to improve access

· More money

· More subsidies and vouchers (DEEC to rethink voucher system to programs)

· Look at more effective way to utilize the funding the state already has

· Enable CBOs to more easily access contracts

· Expand definition of "collaboration" beyond collaboration with schools. Intermediaries can support this process: what makes a successful collaboration?

· Need funding strategy to serve kids that both can't get vouchers nor afford program. Vouchers require programs to charge all programs at the same rate.

· Foundations to play role with TA, bringing together agencies and scholarships

· Who supports general operating costs?

· Commission - strive to have funding system that emulates school funding

· Intermediaries - reach out to corporations; State – build in incentives for corporate partners (Genzyme)

